Risk Assessment covering additional control measures required for higher risk work during the duration of the fireman’s strike.

“The FBU Executive Council has set the following dates for the initial periods of strike action.

· 0900 hours Tuesday 29th October to 0900 hours Thursday 31st October (48 hours) 

· 0900 hours Saturday 2nd November to 0900 hours Monday 4th November (48 hours) 

· 0900 hours Wednesday 6th November to 0900 hours Thursday 14th November (8 days) 

· 0900 hours Friday 22nd November to 0900 hours Saturday 30th November (8 days) 

· 0900 hours Wednesday 4th December to 0900 hours Thursday 12th December (8 days) 

· 0900 hours Monday 16th December to 0900 hours Tuesday 24th December (8 days)

For higher risk work which has been identified as critical to operations and which must be carried out during periods of fireman’s strike action, the following risk assessment has been compiled in addition to our existing arrangements for the control of work. Work conducted outside of strike actions will be covered through normal working arrangements.

The following higher risk activities have been identified on the basis that any event requiring emergency assistance will result in a drain on Fire Teams resources and for which there would be no external County Fire Brigade backup.

	TASK
	HAZARD
	EVENT
	LOSS POTENTIAL
	PRECAUTIONS

	Hot work
	Sparks

Naked flame

Hot surfaces
	Any proposed activity involving heat, sparks or flame 
	Uncontrolled fire
	In addition to normal hot work arrangements :

· avoid or minimise requirement for hot work

· discuss with Fire Team any essential hot work before starting .

· fire engine stand-by as necessary.

· Hot work standards must be rigorously enforced and monitored



	Vessel entries
	Exposure to chemical or physical risks
	Any proposed activity involving  exposure to hazardous chemical substances or severe physical risk
	Collapse of person requiring rescue
	In addition to normal vessel entry arrangements :

· avoid or minimise all Class A and B entries

· discuss with Fire Teams any essential vessel entry requirements

· in an emergency situation occurring elsewhere on site any entry will be requested to stop by the Fire Station Control Room Operator  (FSCRO).



	Working at Heights / roof work
	Naked flame from tar boiler.

Hot surfaces
	Any proposed activity on roofs involving heat, flames or sparks.

Any activity where rescue arrangements would need to be made
	Uncontrolled fire

Collapse/fall of person requiring rescue.


	No hot work on roofs for the duration of strike action

In addition to normal roof work arrangements

· avoid or minimise all roof work / inspections

· discuss with Fire Team any essential roof work

· in an emergency situation occurring elsewhere on site any roofwork will be requested to stop by the FSCRO

	Live line break-ins
	Release of hazardous substance
	Failure of Break-in 
	Uncontrolled release of substance

Asset  Protection assistance to clean up / pump away
	No live break-ins for the duration of strike action

· avoid or minimise all Class A and B entries

· discuss with Fire Team any essential live break-in  requirements

· in an emergency situation occurring elsewhere on site any entry will be requested to stop by the FSCRO

	Routine fire evacuation tests

Fire fighting training

Hydrant testing
	Delayed response to emergency situations
	Exercising routines involving Fire Teams
	Fire Teams assistance required for these activities
	These should be re-scheduled to fall outside of any strike action by Local Authority Fire Services.

	Housekeeping
	Build up of flammable materials - Paper, oil soaked rags wipes etc
	Potential fire risk
	Fire
	- The highest standards of housekeeping must be maintained.

- No accumulations of flammable material allowed to build up

- Regular housekeeping and fire watch inspections should be conducted at high risk periods (i.e. during strike action)

- Avoid combustible material storage in or around key areas of plant or equipment – pallets, packing materials, cables/cable drums, cleaning materials, solvents, oils, gas cylinders etc. 

- All fire fighting systems must be operating effectively. ANY SYSTEMS ISOLATED OR NOT WORKING MUST BE DISCUSSED WITH SENIOR MANAGEMENT & FIRE TEAMS NOTIFIED.

- Consider daily inspection of fire fighting equipment to ensure there are no impairments.

- Maintenance / repair tasks which require the impairment of any part of a fire fighting system or fire prevention should be avoided during the period of the strike. 

IF THIS IS UNAVOIDABLE THE INSURERS MUST BE ADVISED BEFORE ISOLATION OCCURS.

- Can routine testing of fire systems and critical plant Trip and alarms be brought forward in advance of strike action?

- All fire alarms must be treated with the immediate response and assumed to be real until proved otherwise.

· All personnel should re-familiarise themselves with the location and types of extinguisher and how and when to use them



	Security
	Malicious fire raising actions
	Uninvited visitors to Plant areas


	Fire
	Security of remote buildings



	Contractor activities and visitors
	
	Toxic Emergency 
	Emergency Services conducting a search for unaccounted personnel.
	- All contractors and visitors to be signed in on plant log.

Ensure clear communication back to control room in event of toxic emergency and personnel being cabined up

- Ensure all personnel including contractors and visitors understand the toxic emergency requirements and actions to be taken.

	Use of hydrants and fire fighting water system isolation
	Unavailability of water
	Use of fire fighting water hydrants for plant use
	Potential lack  of fire fighting water for emergency situations
	No isolations to be made on the Fire Fighting Water ring main or local plant system without notification to Fire Teams

No hydrants to be used for plant washing purposes etc without referring to Fire Teams.


